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Message from Managing Trustee 
 

 

 

 

Dear Friends, 

It is my honour to present to you the annual report of National Agro Foundation (NAF) for 

the financial year 2018-19. 

Since its inception, NAF has been an organization which is continuously refining its focus 

areas and expertise with an overarching goal of achieving sustainable agricultural 

development - and to cope with the evolving problem landscape of agriculture sector.  

Themes of last three-year annual reports are Promoting farmersô welfare through farmer 

producer organizations (FPOs), Creating a sustainability road map for rural prosperity within 

local ecosystems and Achieving Global goals through local actions. This is indicative of NAFôs 

efforts to address the contemporary problems and the forward -looking actions.  

Annual report of the year of review is titles as ñWater Security in a Changing Climateò. As 

the title suggests, the main focus of last year was to conserve, rejuvenate and judiciously 

use the natural resources through our Watershed Development Division. NAFôs 34 

Watershed Development Projects (WDP) across 7 states of the country addressed the water 

crisis at grassroots level in 140 villages. In this report, you will find the status and benefits 

of every WDP implemented by NAF. The impact of NAFôs WDP is evident from the sustained 

productivity of the agriculture in the intervened watersheds, despite 2018 -19 being a 

drought year. 

NAFôs strategic priorities are clear and integrated. They are Climate proofed Watershed 

Development, Market oriented agricultural development, empowerment focused train ing & 

Capacity building and Affordable laboratory services. These strategic priorities are linked by 

a common theme Sustainable Agricultural Development. 

NAFôs collaborative efforts with corporates, government agencies, research organizations, 

other NGOs and financial institutions are the building blocks of our strength. NAF and its 

partners utilize their mutual strengths for the benefit of the farmers and rural society.  

Among the highlights of this year was the creation of Agri -business Development Division, 

dedicated for the formation, nurturing and strengthening of FPOs through business 

development trainings, credit and market linkages and business process digitalization. Agri-

business Development Divisionôs core aim is to make agriculture a profitable business with 

incessant support from our other divisions. 

Last year while NAF had given thrust to our ambitious vision to create a healthy, literate and 

prosperous rural India, NAF actively involved in restoring the faith in humanity through our 

disaster relief activities during Gaja cyclone and Kerala Floods through our Social 

Development Division. Over 2000 families belonging to marginal communities of our society 

benefitted through NAFôs relief activities. Beyond carrying out immediate disaster relief 
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activities, NAF has also played a crucial role in rejuvenation and reclamation of villages in 

Kanchipuram District affected by 2015 floods. Recognizing NAFôs commendable work in post 

flood reclamation activities, Madras Chamber of Commerce and Industry (MCCI) awarded us 

the runners-up award for the best CSR project for the year 2018.  

I would like to take this opportunity to thank the government departments, our corporate 

partners and donors for your support and for placing your confidence in us, without which 

our achievements would not have been possible. I would especially like to thank our Board 

Members for their contribution, particularly when we needed to find solutions at strategic 

level. 

Our work ahead is to build on this progress, continuously learn, and strengthen our 

capabilities to bring change in the lives of our beneficiaries. NAF has a strong pipeline of 

projects in coming years. It is in this context; I solicit the continuous support of every 

stakeholder to be a part of building a thriving future.  

I  hope every section of this report will be worth a read filled with exciting success stories 

that narrate the perseverance of our determined staff, supportive community partners and 

enthusiastic volunteers. I invite you to read this Annual Report in detail  to understand our 

humble efforts and results achieved last year. 

Happy reading! 

S.S. Rajsekar 

Managing Trustee 
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About Us 
 

 

National Agro Foundation (NAF) was established in the year 2000 by the Architect of Indian 

Green Revolution, Shri C Subramaniam, and was further nurtured by Former President Dr 

A P J Abdul Kalam (as Chairman of NAF Governing Council), for comprehensive rural 

development with prime focus on transforming the direction of the Indian agriculture from 

˨ēĖĆÓĥÎġíĆĀ ĆĖíÙĀġÙÓ˩ ġĆ ˨ÿÀĖ÷Ùġ-ĆĖíÙĀġÙÓ˩ ĆĖ íĀ ġëÙ ĲĆĖÓĚ Ćæ fĥĖ EĆĥĀÓÙĖ æĖĆÿ ˪ĚÙÙÓ ġĆ

çĖÀíĀ˫ ġĆ ˪ĚĆíú ġĆ ÿÀĖ÷Ùġ˫ː 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Our Vision 

Our Mission 

¢Ć ÎĖÙÀġÙ À ˨KÙÀúġëĴˋ ZíġÙĖÀġÙ ÀĀÓ

sĖĆĚēÙĖĆĥĚ vĥĖÀú MĀÓíÀ˩ 

˨-ĖÙÀġíĀç ĖÙēúíÎÀÌúÙ ÿĆÓÙúĚ Ćæ ēĖĆĚēÙĖĆĥĚ ĖĥĖÀú

clusters through ecologically safe, environmentally 

sustainable farm and non - farm sector activities, 

natural resource management, rural enterprises and 

human resource development by networking various 

stakeholders through mutually beneficial 

ēÀĖġĀÙĖĚëíēĚː˩ 
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Strategy Highlights 

4E Approach:  

 

NAF believes that sustainable development is about recognising, understanding and acting 

on the interconnections between the thematic areas of Education, Environment, Economy 

and Empowerment. 

 

 

 

 

 

 

Sustainable Livelihoods Approach:  

 

The idea of assets is central to the sustainable livelihoods approach. Rather than 

understanding poverty as simply a lack of income, the  sustainable livelihoods approach 

considers the assets that poor people need in order to sustain an adequate income to live.  

 

 

 

 

 

 

 

o Natural Assets˞Watershed Management, Natural Resource Management, Flood 

Mitigation, etc. 

o Physical Assets F˞ood Processing centres, Resource centres, Rural 

Infrastructure, Training Centres, etc.  

o Social Assets W˞atershed Management Committees, Farmers Organisations, 

SHGs & JLGs, Farmers Club, etc. 

o Human Assets T˞raining & Capacity Building, Frontline Demonstrations, Village 

Resource Persons, Training Students and Professionals, etc. 

o Financial Assets A˞ccess to credit, Bank Linkages, Grants, Revolving Funds, etc. 
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Holistic Approach:  

The integration of watershed management 

efforts with that of other areas such as 

agricultural development, social 

development, etc., incorporating cutting edge 

science and technology, and extensive 

training and capacity building activities.  

 

 

 

 

 

 

 

 

 

Sequential Approach:  

All developmental areas are included in a sequential process of development and 

interventions are made in order. Each developmental area is considered separately and 

also integrated around a unifying theme to which all of the activities are connected.  

 

 

 

 

 

 

 

 

 

 

 

 

 

Holistic Approach Diagram  

Sequential Approach Diagram 
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Working Divisions and Various Associated Activities 
 

Watershed Development Division -  Natural Resource Management, Watershed 

Development, Soil and Water Conservation, Climate Change adaptation and mitigation, 

Promotion of Agro Forestry, Rehabilitation of areas affected by flood disaster, etc.  

 

Agri- Business Development Division  ˟Formation & Development FPOs, Agri- business 

trainings, Digitisation of FPO Business Operations, FPO Credit & Market Linkages, Rural 

Entrepreneurship etc.  

 

Agricultural Development Division   ˟Farm Mechanisation, Sustainable Climate Smart 

Agriculture, Knowledge and Technology Partner, Implementation of Projects, Action 

Research, etc. 

 

Training and Capacity Building Division -  Training and Capacity building for adoption of 

Sustainable Agriculture practices, Organic farming, Lean Farming, Climate Smart 

Agriculture, Agri Clinic and Agri Business training, Agricultural Technology training, Micro 

Enterprise Development, Awareness programmes, etc.  

 

Social Development Division -  Community Mobilisation, Financial Inclusion, Livelihoods, 

Entrepreneurship, Promoting formation and Supporting Self - help Groups, etc. 

 

Laboratory Services Division  -  Technology and analytical services for food and 

agriculture development covering soil, food quality & safety analysis, training research and 

academic programmes, etc. 
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Achievements in Numbers 
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Watershed Development Division 
 

If ecology, economy, agriculture and society are the branches of the tree of sustainable 

rural development, then water shed is its root, especially in a largely rain - fed agriculture 

scenario like India. Hence, NAF has identified Watershed Development Program as an 

appropriate and important feature of its rural revitalisation programs to manage common 

natural resources and enable sustainable livelihood to the rural poor.  

 ÎÎĆĖÓíĀç ġĆ ¢8vM˫Ě ĖÙēĆĖġˋ ʶʴʵʻˋ ÀçĖíÎĥúġĥĖÀú ĚÙÎġĆĖ ÀÎÎĆĥĀġĚ æĆĖ ÿĆĖÙ ġëÀĀ ʼʴ̧ Ćæ

all the water consumed in the country. Given the ever - growing population and the need to 

æÙÙÓ ġëÙ úÀĚġ ëĥĀçĖĴ ĚĆĥú Ćæ ĆĥĖ ĀÀġíĆĀˋ ÀçĖíÎĥúġĥĖÀú ĚÙÎġĆĖ˫Ě ÿÀÿÿĆġë ġëíĖĚġ æĆĖ ĲÀġÙĖ Ĳíúú

be insatiable without emergency actions.  

 Central Research Institute for 2ĖĴúÀĀÓ çĖíÎĥúġĥĖÙ˫Ě ĖÙēĆĖġˋ ʶʴʵʷˋ ĚġÀġÙĚ ġëÀġ ĖÀíĀ-

fed agriculture occupies 67% of sown area, contributing 44% of food grains and supporting 

40% of population. Referring to the IMD data, in the recent years, the annual rainfall of the 

country has been abĆıÙ ÀıÙĖÀçÙː ¢ëíĚ ÙĳÎÙĚĚ ĖÀíĀæÀúú Ěġíúú ëÀĚĀ˫ġ ÎëÀĀçÙÓ ġëÙ ĚÎÙĀÙĚ Ćæ

drought ridden summers in the internal parts of the country. Rather, the scarcity of water 

during lean seasons is increasing every year. This is due to the lack of infrastructure to 

store  water during monsoon and utilise them during lean seasons.  

 On the other hand, the availability of underground water is also depleting because of 

the exploitation of the underground water table by uncontrolled withdrawal and lack of 

underground water rest oration mechanisms.  

 -úíÿÀġÙ ÎëÀĀçÙ íĚ ÀĀĆġëÙĖ ÎëÀúúÙĀçÙ ġëÀġ æÀÎÙĚ ĆĥĖ ÎĆĥĀġĖĴː Ms--˫Ě ʶʴʵʼ ĖÙēĆĖġ ëÀĚ

identified India as one among the most vulnerable countries to climate change. Dynamically 

changing weather patterns caused by multiple factors such as global warming, pollution, 

change in ocean currents etc., leads to intense cyclones, unprecedented rainfall, floods and 

other climate induced disasters. These disasters result in soil erosion, damage to the crops 

and destruction of the fields . 

 The poor state of water management in the country along with climate change 

shakes the food security and stands as an obstacle in the growth and development, of the 

nation. In these circumstances, watershed development stands as the panacea for a 

prosperous and thriv ing future.  

 NAF approaches watershed development in a holistic manner, which incorporates 

all the three dimensions of sustainable development identified by United Nations, i.e. 

Environmental sustainability, Economic sustainability and Social sustainabilit y. 

 ` E˫Ě µÀġÙĖĚëÙÓ ġÙÀÿ ÀúĆĀç Ĳíġë ġëÙ ĚĥēēĆĖġ æĖĆÿ ĆĥĖ ÎĆĖēĆĖÀġÙ ēÀĖġĀÙĖĚ

effectively manages the biophysical, socioeconomic and institutional components of the 

watersheds through a multidisciplinary & multi - sectoral approach, using scientific 

knowledge from different fields and a combination of traditional wisdom and modern 

technologies, strategies, and techniques to create maximum possible benefit for the 

dependent people. 
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Projects 
 

The watershed projects are supported by government agencies and corpor ates with the 

aim of natural resource conservation and enhancement of income and livelihood of the 

farmers. The supporters in this goal are NABARD and CSR initiatives of Larsen & Toubro, 

Bannari Amman Sugars, VA Tech Wabag, Titan, Rotary International BNY Mellon, Epsilon 

Chemicals, L&T Tech services, Oerlikon and Asian paints.  Currently, NAF is working on 34 

projects with watershed management as its goal and is being implemented in 7 states of 

the country covering 140 villages, encompassing   31533.56 hectares and benefiting 46954 

families.  

Summary of all watershed projects  

¶ 140 villages reached through the watershed projects   

¶ 12723 hectares have been treated out of 31533.56 hectares total treatable area and 

which has benefited 46954 families till March 2019 

¶   61 check dams constructed in different watershed locations  

¶ 138 farm ponds excavated and 73 water bodies rejuvenated 

¶ Water conserved during the reporting period is 0.163 TMC and cumulative of 0.495 

TMC (14017.87)  

¶ Ground Water level improved in  wells and open wells up to  ten feet 

¶ 980 hectares of fallow land brought back in to cultivation.  

¶ Cropping intensity doubled on 473.76 hectares up to March 2019 

¶ Agriculture productivity enhanced to 150% in demo fields  

¶ 657 families have been supported through financial support to their livelihood 

activities with INR 196.84 lakh of revolving method from the seed money of INR 37.73 

lakh up to March 2019  

¶ ¢ëÙ ÎĆĖēĥĚ æĥĀÓ ÀĥçÿÙĀġÙÓ ġĆ M`v ʷʵːʵ úÀ÷ë ġëĖĆĥçë æÀĖÿÙĖĚ˫ ÎĆĀġĖíÌĥġíĆĀ æĆĖ ēĆĚġ

project maintenance as on August 2018 

¶ 63903 human days of employee created with INR 172.9 lakh wage payment   

 

Watershed Development Project Phases   

 

NAF implemented watershed projects under NABARD, State government and corporates. 

These projects has following phases,  

Pre capacity building phase  

i. Community mobilization, capacity building and institutional set up  

b. Capacity building 

i. Treatment measures in 10% of the project area for adopting the local 

community in to the project fold. Learning can be applied in the Full 

implementation phase  

 

c. Feasibility study phase 
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i. Comprehensive development plan for the entire watershed including 

soil, water, crops, afforestation, agriculture, community, livestock etc.  

 

d. Full implementa tion 

i. Comprehensive development 

ii. Integrated community approach  

iii. Participatory implementation  

iv. Inclusive development works with land less and SHG  

v. Adoption of technology through various trainings  

vi. On field demonstration in project villages  

vii. Sustainability plan with corpus fund development  

 

1) Kolwadi watershed ð L&T Technology Services 

 

L&T Technology services supported for a watershed project in Kolwadi village cluster in 

Velhe block of Pune district, Maharashtra.  The duration of the project is 3.5 years and 

was initiated in September 2016 and was to be competed in March 2020 as per the MoU.  

 

The total outlay of the project is INR 198.5 Lakhs. However, due to conducive field 

conditions and regular fund flow, majority of the activities have been completed well in 

advance and INR 165 lakhs have been expended. The project is likely to be completed by 

April 2019 itself. 

  

2) Integrated Community Development Project in Coimbatore - L&T CSR  

 

Larsen and Toubro has supported two watershed project in Coimbatore district, Tamil 

Nadu in Chettipalayam and Pappampatti villages.  The duration of the project is 3½ years 

starting from April 2015 to September 2018. The total outlay of the project is INR 267.36 

Lakhs. The project is completed. Realizing the benefits of the project, L&T has sanctioned 

an additional budget of INR 80 lakhs for undertaking additional interventions such as 
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additional check dams, farm ponds, field bunds and related water harvesting structures. 

These additional interventions w ere completed by March 2019. In addition to this, L&T has 

requested NAF to undertake 

sustainability development project along with sanitation project for two more years 

starting from April 2019 to March 2021. The total outlay of the sanitation project is INR 450 

Lakhs.  

   

3) Kokkaranthangal ð L&T Technology 

Services                                                                          

 

Observing the impact of watershed project in 

Pune in the first year, L&T Technology Services 

sanctioned another project in Kokkaranthangal 

cluster of villages in Chithamur block, 

Kancheepuram district, Tamil Nadu. The four 

year project commenced in July 20 17. The total 

outlay of the project is INR 192.22 Lakhs, of 

which activities worth INR 108 Lakhs has been implemented as on March 2019  which 

implies that about  sixty percent of the envisaged project activities have been 

completed in the first one and hal f years.  

 

4) Edaiyur Watershed ð M/s Tata Capital 

 

M/s Tata Capital supported a watershed 

project in Edaiyur village, Thirukazhukunram  

block, Kancheepuram district, Tamil Nadu.  

The three and half duration project was 

initiated in October 2017 and is expected to be 

completed by March 2021.The total outlay of 

the project is INR 195 Lakhs of which activities 

worth INR 110 Lakhs, which is sixty percent of 

the total budget, has been expended as per 
















































































































